Personal and

relational qualities

Business
management and
value creation

Strategy and
Leadership

www.mydocpro.org

The professional profile of PhD-holders

Energy efficiency in buildings/ BEMS

youssefbenmoussa9@gmail.com

PHASE 3 Communication

Is asked to provide input on key questions in his area of expertise.

Chooses content, register and channels of communication appropriate for the circumstance or to
serve his strategy.

Uses national and/or international media.

Can manage and negotiate complex matters English and at least one other world.

Initiates and promotes actions to disseminate knowledge.

Project management

Plans projects to meet goals in accordance with strategy and priorities, and taking quality, deadline
and budget constraints into account.

Knows how to write specifications.

Is accountable for resources used and for meeting the deadlines and quality requirements of the
deliverable.

Reacts efficiently and appropriately to change and unforeseen events.

Conducts his project within a framework of auditing and evaluation, deploying the appropriate
systems.

Leadership

Exercises leadership in connection with a project of which he is in charge.

Knows how to be persuasive and enlist support for a project

.Mobilizes skills for a project of which he is not in charge; manages human resources even when
people do not officially report to him.

Builds alliances.

Establishes relationships based on trust.
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