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qjlﬂ PHASE 1 Analysis, synthesis and critical thinking

Analyzes his own findings and those of his peers.

Is able to synthesize; expresses key ideas clearly.

Can sort and rank information according to the goal.

Pursues his reasoning and hypotheses free of dogmatism or ideological bias.

Has the objectivity to consider various schools of thought; is able to modify his point of view.
Demonstrates intellectual rigor.

Personal and
relational qualities
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PHASE L Project management

» Plans projects to meet goals in accordance with strategy and priorities, and taking quality, deadline

Business and budget constraints into account.
management and = Knows how to write specifications.
value creation # Is accountable for resources used and for meeting the deadlines and quality requirements of the

deliverable.

» Reacts efficiently and appropriately to change and unforeseen events.

& Conducts his project within a framework of auditing and evaluation, deploying the appropriate
systems.

PHASE 1 Producing results

# Knows how to transform ideas into innovations.

» Quickly deploys prototype and test phases; involves internal and external customers in these
phases.

# Learns the lessons of the initial tests.

& Understands the policies and processes involved in publishing and exploiting research outcomes in
his entity.

» Is able to determine the most appropriate means of exploiting his results (e.g., patent, publication).
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